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GLADSAXE LIBRARIES, DENMARK CASE STUDY
Background
Open libraries have been gaining huge
popularity in recent years – in particular in
Scandinavia and the Nordic Countries. The
concept, which was first deployed over six years
ago, enables libraries to extend the services
they offer to their communities by increasing
the hours that they operate, but without having
to increase staffing costs. The idea behind the
concept is that by using a system that can
control and monitor everyday functions, such
as access to the library building and its facilities,
libraries can tailor the hours that they operate
as staffed and unstaffed - meaning they can
stay open for longer and provide better access
for their patrons.
The introduction of this concept has proven
to be a great success with libraries; those
that have implemented the technology
have seen an increase in the number of visits
to the library, together with the number of
items loaned, and patrons have expressed
that they prefer the flexibility of being able
to visit the library and use its facilities at
times that are more convenient to them.

With open+ patrons can use the library as they
normally would - even when unstaffed
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When Gladsaxe Libraries in Denmark was
looking for a way of providing a more flexible
service to its patrons it knew that implementing
an open service model was the approach
that it wanted to take - especially as so many
libraries in Denmark are now offering an
extended service to its communities. Gladsaxe,
which serves over 65,000 residents through its
five community branches, wanted to deploy
the solution in two of its branches tailoring their
hours so that it offered patrons the option of
visiting the library during staffed hours and the
extended unstaffed hours. Esben Fjord, Head of
Development at Gladsaxe Libraries, comments:
“We wanted to give our citizens the opportunity
to visit the library when they wanted to; there
are a lot of people that live in this community
that are at work all day, so when the library
closes at 16:00 they are unable to visit the library
until the weekend – this was something that we
wanted to change.”
Solution and Challenges
bibliotheca was the obvious choice for
Gladsaxe Libraries when it came to installing
the new service model – the open+ solution
can be seamlessly integrated with a library’s
existing infrastructure and has already been
implemented in over 130 libraries in Scandinavia
and the Nordic countries. With open+, libraries
have the ability to create a custom schedule
that determines at what times of day the library
will be open & staffed, open & unstaffed and
closed. The schedule can be configured so that
as soon as the open+ mode has been turned on
and is activated it can automatically manage
and control a range of different functions,
including powering up/down equipment, user
access, cameras & security, lighting and PA
announcements.
The solution has been designed so that even if
unstaffed, the library can still be fully accessible
to patrons with them gaining access to the
building simply by using an external access
module and their library ID card, additionally,
once inside, the solution can be configured
so that they have access to facilities, such as
self-service kiosks and public computers, in the
same way that they do normally.

“People can now come and visit the
library whenever they want – the open+
concept has worked really well at
keeping us relevant in the community.”
Maria Kruchov, Librarian and Branch Coordinator

Obviously, implementing an open library
concept is a little like entering the unknown for
a library, so it was only natural that Gladsaxe
had some concerns. Maria Kruchov, Librarian
and Branch Coordinator, comments: “At first
we were worried about how patrons would take
care of the library when staff are not present;
we did not want to leave it in their hands only to
come back and find that it is not in such good
condition – but that hasn’t been the case at
all, there may have been a piece of litter left
behind, but that’s the worst of it.”
Esben adds: “When we first started the project
we were worried about people entering the
library that weren’t registered with us and
people misusing and damaging the facilities,
however, that has not happened, everyone
seems so happy that they have the opportunity
to come to the library whenever they want
that they have really taken responsibility of the
library and its well-being.”
One of the benefits of the open+ solution is
that it incorporates CCTV cameras, allowing
libraries to capture images and video footage
to monitor each person that enters the library.
Additionally, extra cameras can be placed
around the library to provide extra peace
of mind for both the library and its patrons.

library offers, such as the public computers –
Maria states: “People come here to use the PC
facilities more and they are no longer restricted
to what time they use it, it’s great because we
are in a low income area where a lot of young
people don’t have access to the Internet or
PC, or they may not have so much space at
home, so it is difficult for them to research and
study – now with the extended access they
can come here until whenever they want, it’s
a real haven for them.”
Esben expands, stating: “Flexibility is really
where we have seen the biggest improvement
– not just for us, but for our patrons. People can
now come and visit the library whenever they
want, whether this be to check out or check in
a book, to keep in touch with people using the
PCs, to have group or community meetings or
just to read the paper – the open+ concept has
worked really well at keeping us relevant in the
community.”
The open+ concept has been so successful for
Gladsaxe Libraries that it is now looking to not
only extend the hours in these two branches,
but also to extend open+ out to another of its
branches so that it can further expand upon
the services that it provides to the community;
Esben adds: “Ultimately our plan is to have
our current branches operating from 08:00 to
22:00, through a combination of manned and
unmanned hours, every day of the year. We
also plan on introducing this technology one of
our other libraries – it is such a great way for us
to make our library a real public space at the
disposal of our community members, without
having to massively increase costs.”

Results
Since introducing open+ to its residents
Gladsaxe Libraries has seen an increase in both
the number of people that are visiting the library
and the facilities that are being used; now that
it is open for longer, community members are
not just coming to the library to pick up and
return their items, they are spending more
time utilising the different services that the
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